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What you are about to read will change your life. In fact, the strategies outlined in these few

pages can set you on a fast track that will seriously boost your business and personal net

worth. The reason I can say that with confidence is because it has worked brilliantly for me and

many of our clients. So do yourself a favor – study this report carefully, in fact read it several

times. Then follow through with the easy-to-implement Action Steps at the end. Don’t be like

the vast majority of people who are introduced to proven success strategies and never follow

through. They are the dabblers of this world, people who never thoroughly test a good idea, and

then constantly complain about how their life is a mess. You be different! Take this knowledge

and hit a home run with it, just like Neil did – you’ll discover his amazing story in a few

minutes.

How To Find Great Mentors

Surrounding yourself with well-chosen mentors can dramatically change your life. A mentor is

someone with vast experience or unique talents, who is willing to share ideas with you on a

regular basis. You, as the mentee, the recipient of this great information, have a responsibility to

use it wisely by furthering your career and financial status or by enhancing your personal or

family life. It’s like a teacher-student relationship, except that you have the benefit of one-on-

one tutoring. And the big bonus is that you normally don’t pay for the lessons. What a deal!

Here’s a proven three-step method to help you enjoy the considerable advantages of

mentorship:

1. Identify the target
Select one specific area of your life that you want to improve. There may be several, but for the

purpose of getting started, choose only one. Here are a few ideas – growing your business,

sales, marketing, hiring excellent people, preparing financial statements, learning new

technology, investment strategies, accumulating wealth, eliminating debt, eating and exercising

for optimum health, being an excellent parent, or doing effective presentations.
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2. Select your mentor candidates
Think about someone who is exceptionally experienced or talented in the area you have

selected for improvement. It could be someone you know personally, or it could be a leader in

your industry. Maybe it’s someone who is recognized as a top authority on this topic—a well-

known writer, speaker or celebrity. Whoever it is, make sure he or she has a proven track record

and is truly successful.

3. Create your strategic plan
If you don’t already know the whereabouts of your proposed mentor, how are you going to

locate this unique individual? And when you do, how will you make contact? The first thing to

realize is that you are probably never more than six people away from anyone you want to

meet, including your new mentor. That’s exciting to know—treat it like a game. There may be

six doors you need to open before you have all the information you need. Who could open the

first door for you? Proceed from there, and keep asking. You’ll be surprised how quickly the

other doors open up once you put the word out. You may be looking at the name of your

proposed mentor and second-guessing yourself with thoughts like, “I don’t even know this

person and she certainly doesn’t know me. And if she did, she probably wouldn’t give me any of

her valuable time.” Stop right there! The following story is big proof that finding and contacting

mentors is well within your capabilities.

One of our core clients is a young man who owns a small trucking business, and he was keen to

expand. After attending our Power of Focus workshop on mentorship, he selected one of the

major players in the trucking industry to be his new mentor. This man had started and built a

huge business over the years, and was widely respected by his peers and competitors.

Our client, Neil, located the head office in Texas. He made several phone calls and eventually

was connected to this successful businessman. (In case you’re wondering, I’ll tell you what to

say when you make a call like this, so be patient.) Neil was a little nervous, but he summoned

up the courage to ask. The successful businessman agreed to spend 10 minutes every month

with Neil on the telephone, sharing his experience and best ideas. True to his word, this

arrangement was carried out, and in fact the phone calls gradually increased in length. One day

Neil received an interesting offer. His new-found mentor invited him down to Texas for five days

to study every aspect of his business. He could be a fly on the wall, talk to the staff, and observe

firsthand why the company had prospered.
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Of course Neil didn’t hesitate. The result? Not only was he able to expand his business in many

profitable ways, his relationship matured to another level. Instead of a mentor-mentee

association, a growing friendship developed. In addition, he was able to share some of his own

successful strategies that were not being practiced by his mentor. Over time, a true win-win

relationship formed, and Neil’s confidence grew substantially along with his profits.

It all started with that one phone call. So let’s analyze how you can enjoy similar success. The

most important thing is to be sincere. Sincerity goes a long way in helping you get 

what you want in life. Here’s what Neil said when he first got through on the telephone, “Hello,

Mr. Johnston (not actual name), my name is Neil. We haven’t met yet. And I know 

you’re a busy man, so I’ll be brief. I own a small trucking business. Over the years you have

done a fantastic job building your business into one of the largest companies in our industry.

I’m sure you had some real challenges when you were first starting out. Well, I’m still in those

early stages, trying to figure everything out. Mr. Johnston, I would really appreciate it if you

would consider being my mentor. All that would mean is spending 10 minutes on the phone

with me once a month, so I could ask you a few questions. I’d really appreciate it. Would you be

open to that?”

When you ask that closing question, the answer will usually be “Yes” or “No.” If it’s “Yes,”

control your excitement and ask another question. “When would be a good time to call you in

the next few weeks?” Then confirm a specific time for your first mentor meeting. Follow up with

a handwritten “thank you” note right away.

If the answer is “No,” politely thank the person for their time. Depending on how firm the

refusal was, you could ask if it would be okay to call back at a more convenient time to

reconsider your request. Otherwise move to plan B—call the next person on your list.

Let’s review the key elements in the phone call. First, get right to the point. Busy people

appreciate this. Don’t socialize. Stick to a well-prepared script using a relaxed conversational

tone. It only takes a minute. Also, it is important to control the conversation. Say what you want

to say, ask the closing question and then shut up. At this point, you allow your potential new

mentor to speak. If you follow this sequence, your success ratio will be high. Here’s why: First of

all, when you ask someone to be a mentor, it is the ultimate compliment. Second, they are

rarely asked. And if you do it with total sincerity, having reminded them of their own earlier

challenges, you will often receive a positive response.

Before you make the call, it’s useful to have as much information as possible. Ask the company

to send you any promotional material they have, including the most recent annual report.

thepowerof focus.ca 4



Minimize trial and error

Remember, you can have several mentors. You can select people for any area of your life that

you want to improve. They may live in another city or country, or they may be half an hour’s

drive away. So get started and have fun. These unique relationships can dramatically accelerate

your progress. Trial and error is one way to gain experience, but it has hard work figuring

everything out on your own. Tapping into other people’s successful formulas and adapting their

ideas is a lot smarter. It’s usually who you know that opens up the doors for bigger and better

opportunities. Treat it like a “connect-the-dots” game. Successful people are well-connected.

Simply follow their moves. To help you further, you will find a step-by-step Action Plan for

developing mentor relationships at the end of this report.

Mentor relationships are one-on-one, similar to that of a tutor and student. They will add a

whole new dimension to your life that will be a powerful source of support and strength.

In case you are wondering if having a mentor or coach will really pay off for you, let me ask you

a question:

“In which two industries do individuals make more money than almost anyone else?” The

answer is not banking, computers or even the stock market. It’s sports and entertainment. Tiger

Woods makes millions playing golf. His commercial endorsements (over $100 million from Nike

alone), have made him a very wealthy young man. The top box-office movie stars are also in the

big leagues – Tom Cruise, Russell Crowe, Jim Carrey, Julia Roberts, Tom Hanks – to name a few,

are often paid more than 20 million dollars per picture, plus a percentage of the gross profits.

Compare that to the CEO of a major bank who by comparison may earn a relatively paltry 10

million per year!

What separates the big achievers in sports and entertainment from the mainstream? They all

have mentors and coaches, people with great expertise who know how to hone and fine tune

the skills required to get them to the top. Every top athlete, Olympic champion, football or

baseball star has a coach. And it obviously works! The difference between mentoring and

professional coaching is essentially that you don’t pay a fee to a mentor whereas good coaches

cost money. Do both! Don’t be so cheap that you wouldn’t hire a great coach who will stick

with you constantly until your performance improves. It’s a very worthwhile investment because

the payoff is so great. Currently I have three mentors and one business coach who I pay

handsomely to keep me on track.

Remember, you can’t drift to the top. It takes real effort, self-discipline and above all,

tremendous focus. Well selected mentors and coaches will help you do all of that. They are the

catalysts who can ensure you enjoy tremendous victories in the years ahead.
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Action Steps

What specific areas of expertise do you want to improve?

1. Check the most important

o Expanding My Business o Developing Strategic Alliances

o Sales and Marketing o Eliminating Debt

o Health and Fitness o New Technology

o Hiring Excellent People o Parenting

o Balanced Lifestyle o Other

o Financial Strategies o Other

o Communication Skills

2. List the top three areas of expertise you want to improve, and name two possible mentors

for each.

A. Possible Mentor #1 

Possible Mentor #2 

B. Possible Mentor #1 

Possible Mentor #2 

C. Possible Mentor #1 

Possible Mentor #2 

3. From the list above, select the most important area you want to work on right away, and

your number-one preferred mentor.

4. Take a blank sheet of paper and, using the example that followed Neil’s story, create your

own script for your first contact. Practice on the phone with a friend. Rework this until it

begins to flow.

Now Pick a Time and Date and Make the Call.
If you are not able to speak to the person right away, keep calling until you do connect.

Persistence really pays off. Remember, just one excellent mentor relationship can help you jump

to a whole new level of confidence and awareness.
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ABOUT THE POWER OF FOCUS INC.

How to Find Great Mentors is just one of 50 strategies we teach in our two year coaching

program for business people.

If you are interested in dramatically improving your life financially, seriously boosting your

business or career, creating a much better balance between work and family or just being able

to enjoy a lot more time off guilt free, give us a call.

We have a variety of proven products and programs that can solve whatever challenges you

may be currently facing. We’ll teach you how to focus and follow through like you’ve never

done before!

Contact us:

Toll Free (877) 678-0234

Direct (403) 295-0500

Fax (403) 730-4548

Email info@thepoweroffocus.ca 

Or, check out our website

thepowerof focus.ca 

Ask about our FREE monthly Newsletter.

LES HEWITT is available by special arrangement for speaking engagements and workshops.




